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> the adventure begins here

BRIGADE

Safeguarding Policy and Procedures
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1. Our commitment;

1.1 The Boys’ Brigade, as a Christian Youth Organisation is committed to providing a safe
environment in which children and young people can develop socially and emotionally and form
positive relationships.

2. Code of Good Practice

2.1 All leaders should follow the code of good practice for adults working in the BB,
which is outlined on the card issued on registration. This is shown below:

WHAT HAPPENS......

If you suspect a child is being abused; emotionally, physically or sexually:

1. Tell your Captain, Minister or other church official & inform BB Headquarters so that advice may
be given.

2. Record any facts which support your suspicions.

3. Agree with other adults involved what action, if any, to be taken

If a child discloses to you abuse by someone else:

1. Allow the child to speak without interruption, accepting what is said, but do not investigate.
2. Alleviate feelings of guilt and isolation, while passing no judgement.

3. Advise that you will try to offer support, but that you must pass the information on.

4. Same steps as in 1-2 as in suspecting a child is being abused.

If you receive an allegation about any adult or about yourself:

1. Immediately tell your Captain, Minister or other Church official & inform BB Headquarters so
that advice may be given.

2. Record the facts as you know them.
3. Try to ensure no-one else is placed in a position which could cause further compromise.

You must refer; you must not investigate




YOU MUST

- treat everyone with respect

- provide an example you wish others to follow

- plan other activities which involve more than one other person being present, or at least which
are

within sight or hearing of others

- respect a young person’s right to personal privacy

- have separate sleeping accommodation for leaders and young people

- provide access for young people to talk to others about any concerns they may have

- encourage young people and adults to feel comfortable and caring enough to point out
attitudes or behaviour they do not like

- avoid physical horseplay such as wrestling or tickling

- remember that someone else might misinterpret your actions, no matter how well-intentioned
- recognise that sensitivity is required in moments when you are discussing issues, such as
bullying, bereavement, abuse or personal development

YOU MUST NOT

- permit abusive youth peer activities (e.g. Initiation ceremonies, ridiculing, bullying)

- play physical contact games with young people

- have any inappropriate verbal or physical contact with young people or make suggestive
remarks

or gestures

- jump to conclusions about others without checking facts

- exaggerate or trivialise child abuse issues

- show favouritism to any individual

- rely on just your good name to protect you

2.2. Many churches have their own procedures, which are based on denominational

“Safe from Harm” policies and expect all those working with young people to follow those
policies. All leaders are expected to follow the policy of the church

to which the Company is attached as well as those required by The Boys’ Brigade.

2.3. The BB acknowledges that in its work with children and young people it has a
duty to provide a safe environment in all circumstances and to ensure that they
are protected from any form of physical, emotional or sexual abuse or harm.

2.4. This means ensuring that meeting places etc. are free from hazards, that risk

assessments are carried out (see section 3.3. of the Safety Handbook), and that when any activity
is undertaken involving an element of risk, then the person supervising the activity is
appropriately qualified and/or experienced.




3. Recruitment of Leaders

3.1 The Boys’ Brigade has specific regulations and requirements for all adults working in the
name of the BB including Leaders working in Companies, those with responsibilities in Battalions
(and Districts in England) including Office Bearers and Reserve Officers, and at those working at
Regional and National levels. Because of the changing nature of the requirements and provisions
of those who work with children and young people, the Brigade regulations governing the
registration of leaders and officials are not reproduced here. These can be found in the Leaders
Handbook and on the BBUK website; copies are also available from BBUK or Regional
Headquarters.

3.2 The key points of the regulations are that Churches nominate individuals as potential leaders,
and as part of that nomination process should ensure the following procedures are undertaken:

« completion of the Leaders’ Registration Form (available from BBUK or Regional Headquarters
and on the BBUK website)

« an interview with the Captain and the Minister, or other Church official

« the taking up of written references of two people, not related to the applicant

« completion of a Disclosure Application Form. All categories of leader will be subject to an
enhanced check.

3.4 The completed Leader Registration form is sent to the appropriate Regional HQ.

3.5 On receipt of the application form from the Company or Battalion, BBUK Headquarters or the
appropriate Regional Headquarters, will ensure a disclosure check has been obtained from the
appropriate agency. The disclosure will include information on any convictions, cautions or
investigations not resulting in convictions. Consideration will be given to the information
contained on the disclosure and if all is satisfactory, the leader will be registered, allocated a
registration number and sent a leader registration card.

3.6 If there is information on the disclosure that indicates that the individual should not be
appointed then they are written to, giving reasons. The Church will also be informed.

3.7 An individual who is deemed unsuitable to work with children or young people has the right
of appeal. The appeal should be made in writing to the Brigade’s Safeguarding Panel via BBUK
Headquarters as set out in the regulations.

3.8 In the case of a disclosure that contains information that makes it unclear whether or not an
individual should be registered, then a referral to the Brigades’ Safeguarding Panel will be made.
Members of the panel will consider the suitability of the individual, and conduct a risk assessment
based on whether the nature of the information on the disclosure poses any risk to the welfare of
children, young people or other adults. The Minister of the Church to which the Company is
attached will also be involved in this process.

If the panel and the Church agree that the applicant is suitable to work with children and young
people, then Headquarters will register the individual. In certain circumstances it may be
appropriate for an individual to be registered for a probationary period, with a date set for review.
It may also be the case that an individual could be registered with certain conditions attached (for
example that they do not drive the minibus etc)

3.9 An individual who is turned down by the Panel has the right of appeal. The appeal should be
made in writing to the Chair of the Brigade Executive, via BBUK Headquarters, and should be
made within three months of notification of unsuitability.



4. Training of Leaders

4.1 All new leaders, on the first time of starting work within a Company should

receive induction from the Company Captain, or delegated person. This induction will include
emergency procedures and an explanation of the code of good practice for adults working in the
BB. The new leader will be issued the code of good practice card.

4.2 The BB requires all Lieutenants and Captains to undertake Youth Leader
Training prior to their appointment. A Warrant Officer must complete Youth
Leader Training by the end of the first complete session following their appointment.

4.3. Any registered helpers taking responsibility for groups of young people must have attended
a Child Protection and Safety module.

4.4 Captains are sent the child protection policy and guidelines on appointment in the post, and
should familiarise themselves with all aspects, particularly the duty to report.

4.5 It is the Captains’ responsibility to ensure that the appropriate training is attended and that BB
Leaders also attend any additional training that may be required by the Church.

4.6 It is the Captains’ responsibility to ensure that any Young Leaders in the Company are
protected by the same standards of care as other young people and that they attend the
appropriate training.

5. Understanding abuse and maltreatment

5.1 There are many different forms of child abuse, the main categories being physical, sexual,
emotional and neglect. The NSPCC website www.nspcc.org.uk has more information about the
types of abuse and spotting the signs of abuse or neglect.

5.2 Some children are in situations that make them more vulnerable to abuse. These situations
could include living in care or in violent or abusive homes, having disabilities or learning
disabilities, using drugs or alcohol or living with parents or carers who use drugs and alcohol and
living with mental health problems.

5.3 Common Misunderstandings:

Myth: “Children often fantasise or make up stories about being abused - they have very active
imaginations”

FACT: In fact it is extremely rare for children to lie or make up stories about being sexually
abused. The far bigger problem is that children are often too frightened to tell anyone. Abusers
often tell their victims that no one will believe them if they report what has happened.

Myth: “Disabled children are less likely to be abused.”

FACT: Disabled children are more likely to be abused because they are more vulnerable,
dependent on others and may be less able to communicate what has happened to them.

Myth: “Child abusers have deprived backgrounds and are of below average intelligence.”

FACT: Abusers come from a very wide range of social and intellectual backgrounds and may be
well liked and respected members of society. Although a small minority of women abuse, the vast


http://www.nspcc.org.uk/

majority of abusers are male. Many people want to be able to identify a category of men who are
more likely to abuse children. In fact, there is no 'type' of man who is an abuser - they come from
every class, professional, racial and religious background. They are heterosexual and
homosexual. They are also often very skilled at manipulating people and situations, at creating
trust and respect within their community and profession.

Myth: “Children are always safe in groups.”

FACT: This is not always true: young children have, for example, been sexually assaulted in
nursery school while other adults and children were present.

6. Allegations and disclosure s of abuse or maltreatment

6.1 Procedure Following Allegations or Suspicion of Abuse by a Leader:

All allegations of abuse or suspicions of abuse concerning leaders are to be referred
immediately and directly to the Company Captain, who must refer immediately

to BBUK Headquarters.

6.2 No investigating or questioning is to be undertaken. If the Captain is implicated, refer directly
to BBUK HQ or to the Minister or Church Official. All allegations/suspicions are to be referred, no
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